MINUTES of the meeting of the Board of Directors of JSC “IDGC of Center and North Caucasus” (in the form of postal voting) January 31, 2007
________________________

Interregional Distribution Grid Company of the Center and North Caucasus

Joint-Stock Company

JSC IDGC of the Center and North Caucasus

170001, Twer, Kalinina avenue 55

_________________________________________________________________

Minutes

of meeting of the Board of Directors

of JSC IDGC of the Center and North Caucasus

(in the form of absent voting)

January 31, 2007                                                                                               № 01/07

Moscow

Form of carrying out: absent voting.

Total number of members of the Board of Directors: 9 persons.

Participants of the voting: Burnashev D.A., Demin A.A., Zubakin V.A., Kravchenko V.M., Makarov E.F., Nikulov A.E., Rappoport A.N., Chistyakov A.N.

Persons who did not file in the census paper: Branis A.M

Quorum: present

The opinion of member of FAS Russia – Executive Head of Twer OFAS Demina I.S. was taken into account during execution of the minutes. 

THE AGENDA:
THE AGENDA:
1. On adoption of the values of key performance indicators of the Company for 2007.
2. On consideration of the report of General Director on provision of the insurance
coverage in quarter 4, 2006
3. On performance of the resolutions adopted at the previous meetings of the Board of Directors of the Company in quarter 4, 2006.
4. On approval of the contract of voluntary medical insurance concluded with JSC ROSNO.
5. On non-state pension coverage of the Company (On adoption of the
programs of non-state pension coverage of employees of the Company for
2007).
ITEM № 1:On adoption of the values of key performance indicators of the Company for 2007.

RESOLUTION:
To adopt KPI for 2007.
Key performance indicators:
Annual:
- ROE (the head company), %: 1.66
- ROE (in affiliated (subordinate) companies apart from the head company), %: 4.30
- Net losses of electric power in relation to total power generation in the Company and affiliated DGC, %: 10.80
- Performance by subordinated ADC of established for KPI, %: 100
- Non-admission of  a more limit number of accidents that correspond to characteristics of subitem 2.1.of Instruction on the Company and affiliated (controlled) companies: 0 
- System indicator of interruption of supply of consumers (for feed lines with power equal to or more than 6kV): <1
- System indicator of average duration of interruptions of supply of consumers (for feed lines with power equal to or more than 6kV) in the Company and affiliated (controlled) companies  (in the previous year): <1
- Efficiency of realisation of the investment program for the current year (according to the  terms and cost), %: 100
Quarter:
· Performance by subordinate ADC of quarter KPI established for them, quarter 1-4: 100; 100; 100; 100
- Performance of the schedule of reforming in quarter 1-4, % : 100; 100; 100; 100

- Efficiency of realisation of the investment program regarding the current

quarter (according to the  terms and cost) in quarter 1-4, % : 100; 100; 100; 100

- Non-admission of a more set number of failures that answer characteristics specified in item 2.1. of the Instruction in the Company and affiliated (subordinate) companies in  quarter 1-4,% : 0; 0; 0; 0

- Absence of industrial accidents with a fatal outcome or a group accident if there are victims in the Company and affiliated (subordinate) companies in quarter 1-4 : 0; 0; 0; 0

- Reception (presence) of the passport of readiness in the fixed time in the Company affiliated (subordinate) companies in quarter 1,4: 100

- System indicator of infringement of electric supply of consumers (for

feeders of 6 kV and more) in the Company and affiliated (subordinate) companies

(concerning the last year) in quarter 1-4: <1; <1; <1; <1

- System indicator of average duration of breaks of electric supply of

consumers (for feeders of 6 kV and more) in the Company and affiliated

(subordinate) companies quarter 1-4: <1; <1; <1; <1

The resolution was approved unanimously

ITEM № 2: On consideration of the report of General Director on provision of insurance coverage in quarter 4, 2006

RESOLUTION:

To take into consideration the report of General Director on provision of insurance

coverage of the Company in quarter 4, 2006.

The resolution was approved unanimously

ITEM № 3: On performance of the resolutions adopted at the previous meetings of the Board of Directors of the Company in quarter 4, 2006

RESOLUTION:
To take into consideration the information on performance of the resolutions adopted at meetings of the Board of Directors of the Company in quarter 4, 2006
The resolution was approved unanimously
ITEM № 4: On approval of the contract of voluntary medical insurance concluded with JSC ROSNO.

RESOLUTION:
To approve the conclusion of the contract of voluntary medical insurance under the following essential conditions:
The Parties of the Contract:
The insurer - JSC ROSNO
The insured party - JSC IDGC of the Center and North Caucasus
The subject of the Contract:
The insurer on the basis of the Rules of voluntary medical insurance adopted by Order №13 as of 19.01.2006  (appendix 1 to Contract on VMI) is obliged for the payment stipulated in the present Contract (the insurance award) paid by the Insured party to carry out organization and payment of medical services for the Insured (the persons included in the lists presented by the Insured party to the Insurer) under Standard  complex program of voluntary medical insurance  ( appendix 1 to the Rules of the Insurance).
The resolution was approved unanimously
ITEM № 5: On non-state pension coverage of the Company (On adoption of the
programs of non-state pension coverage of employees of the Company for
2007).
RESOLUTION:
1. To adopt  the Program of non-state pension coverage of employees of the Company for 2007 according to the appendix to the present resolution of the Board of Directors of the Company.
2. To fix the volume of financing of the Program of non-state pension coverage of the employees at the level of 3 % of LCF.
3. To carry out realisation of the Program of non-state pension coverage of employees of the Company on the basis of non-state pension electric power industry fund.
4. To commission General Director of the Company to guarantee conclusion of the additional agreements for 2007 to the contract of non-state pension coverage with non-state pension electric power industry fund.
Resolution was approved unanimously
Chairman
of the Board of Directors                                         A.N. Rappoport
Corporate Secretary                                                 N.Yu.Kashtanova
