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Minutes

of meeting of the Board of Directors

of JSC IDGC of the Center

(in the form of absent voting)

December 26, 2007                                                                                               № 11/07
Moscow
Form of carrying out: absent voting.

Total number of members of the Board of Directors: 11 persons.

Participants of the voting: Burnashev D.A.,  Demin A.A., Zemlyansky I.I., Kachay A.R., Klaptsov A.V., Kolesnikov A.S., Kravchenko V.M., Makarov E.F., Misrikhanov M.Sh., Okley P.I.

Branis A.M. did not provide questionnaire  

Quorum: present

Absence of objections on the part of inspector of FAS Russia – Chief of the Control Management of Fuel and Energy Complex Pirozhenko A.A.  was taken into account in the course of execution of the minutes. 

AGENDA:
1. Consideration of the report of General Director on execution of the business plan of the Company for quarter 3 of 2007

2. Consideration of the report of General Director on performance of reconstruction and re-equipment for quarter 3 of 2007.

3. Lump sum awarding of General Director of the Company for performance of an especially important task - formation of the system of complex servicing of the regional network companies’ clients.

4. Approval of the Additional Agreement to Contract №19528083/46-161 as of 1.10.2005 on rendering of services of the mobile radio telephone communication which is a deal, the amount of obligations on which becomes attached to a foreign currency. 

5. Definition of the amount of transactions which can entail occurrence of the obligations expressed in the foreign currency (or obligations, the amount of which becomes attached to a foreign currency) subject to preliminary approval at the meeting of the Board of Directors of the Company.

6. Approval of the contract of rent of uninhabited premises concluded between Kesko-M Ltd. and JSC IDGC of the Center being a deal, the subject of which is property, works and services, the cost of which equals from 5 to 25 percent of the balance cost of the Company's assets.

Item 1: Consideration of the report of General Director on execution of the business plan of the Company for quarter 3 of 2007.
Resolution: 

It was resolved to take into consideration the report of General Director on execution of the business plan of the Company for quarter 3 of 2007.

Voting results:
The resolution was approved unanimously.
Item 2: Consideration of the report of General Director on performance of reconstruction and re-equipment for quarter 3 of 2007.
Resolution: 

It was resolved to take into consideration the report of General Director on performance of reconstruction and re-equipment for quarter 3 of 2007.

Voting results:
The resolution was approved unanimously.
Item 3: Lump sum awarding of General Director of the Company for performance of an especially important task - formation of the system of complex servicing of the regional network companies’ clients
Resolution: 

It was resolved to award general director of JSC IDGC of the Center Makarov Evgeny Fedorovich for performance of especially important task - formation of the system of complex servicing of the regional network companies' clients according to item 4.3.3 of the Regulations for material stimulation of the general director of the Company, at the rate of 3 (three) official salaries.
Voting results:
The resolution was approved unanimously.
Item 4: Approval of the Additional Agreement to Contract №19528083/46-161 as of 1.10.2005 on rendering of services of the mobile radio telephone communication which is a deal, the amount of obligations on which becomes attached to a foreign currency
Resolution: 

It was resolved to approve the Additional Agreement to Contract №19528083/46-161 as of 1.10.2005 on rendering of services of the mobile radio telephone communication which is a deal, the amount of obligations on which becomes attached to a foreign currency, on the terms according to the appendix to the present resolution 
Voting results:
The resolution was approved unanimously.
Item 5: Definition of the amount of transactions which can entail occurrence of the obligations expressed in the foreign currency (or obligations, the amount of which becomes attached to a foreign currency) subject to preliminary approval at the meeting of the Board of Directors of the Company
Resolution: 

It was resolved to define that those transactions are not subject to preliminary approval by the Board of Directors of the Company, which can entail occurrence of the obligations expressed in the foreign currency (or obligations, the amount of which becomes attached to a foreign currency), on the following terms:
The subject of contracts: rendering of services, the cost of which is expressed in a foreign currency (or the amount of obligations under the transaction becomes attached to a foreign currency).
The amount of one transaction does not exceed the equivalent of 0.1 % from the total balance of the Company at recalculation at the rate of the Central Bank of the Russian Federation as of the day of conclusion of contracts; besides, the sum of obligations cannot exceed 500, 000 (five hundred thousand) US dollars (or its equivalent).
The total amount of transactions cannot exceed the equivalent of 0.5 % of the total balance of the Company a year at the rate of the Central Bank of the Russian Federation as of the day of conclusion of contracts; besides, the sum of obligations under all transactions cannot exceed 500, 000 (five hundred thousand) US dollars (or its equivalent).
Transactions should be concluded in conformity with the current legislation of the Russian Federation.
Voting results:
Klaptsov Aleksey Vitalievich voted “against”

The resolution was adopted by the majority of votes
Item 6: Approval of the contract of rent of uninhabited premises concluded between Kesko-M Ltd. and JSC IDGC of the Center being a deal, the subject of which is property, works and services, the cost of which equals from 5 to 25 percent of the balance cost of the Company's assets.
Resolution: 

1. It was resolved to approve the contract of rent of uninhabited premises concluded between Kesko-M Ltd. and JSC IDGC of the Center being a deal, the subject of which is property, works and services, the cost of which equals from 5 to 25 percent of the balance cost of the Company's assets
2. It was resolved to charge General Director of the Company with the following:
 
To work out an issue on renting by the Company of other premise with the purpose of optimization of amount of rent payments;
 
To account for till 01.04.2008.
Voting results:
Klaptsov Aleksey Vitalievich voted “against”

The resolution was adopted by the majority of votes
Chairman of the Board of Directors 
A.A. Demin
Corporate Secretary 


N.Yu.Kashtanova
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