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“Interregional Distribution Grid Company of Centre”, Joint-Stock Company

4/2 Glukharev Lane, Moscow, 129090

Tel.: reception (495) 747 92 90, (495) 747 92 96, contact centre: (495) 747 92 92 (4722) 30 40 60;

Fax: (495) 747 92 95, e-mail: posta@mrsk-1.ru , http//www.mrsk-1.ru    

Primary State Registration Number (OGRN) 1046900099498

Taxpayer Identification Code (INN) 6901067107

MINUTES
of meeting of the Board of Directors of IDGC of Centre

 (in absentia)
«01» October 2010  


Moscow


          No. 20/10
Form of the meeting: absent voting.
Total number of members of the Board of Directors: 11 people.

Participants of the voting: N.N. Shvets, A.Y. Perepelkin, E.F. Makarov, А.А. Popov, D.A. Spirin, A.G. Starchenko, R.A. Filkin.
Members who did not provide questionnaires: A.M. Branis, K.Y. Petukhov, A.V. Sergutin, S.B. Syutkin.

The quorum is present.
Absence of objections concerning the materials and draft resolutions from V.G. Korolev, the observer of the Federal Antimonopoly Service of the Russian Federation, was taken into account at drawing up of the minutes.
Date of the minutes: 01.10.2010.

Agenda:

1. On determining the position of IDGC of Center on the agenda of the Board of Directors of "Energetic", JSC:

1.1. «On approval of the report on the implementation of planned values of annual and quarterly key performance indicators of "Energetic", JSC in the 2 quarter of 2010».

1.2. «On approval of the report "On the execution of the business plan of "Energetic", JSC in the 2 quarter of 2010».

2. On considering the report «On the financial and economic activities of "Energetic", JSC in the 2 quarter of 2010».

3. On considering the report of the CEO of the Company «On the measures taken in August 2010 relating to transfer to regulation of tariffs for power transport services by return on invested capital method (RAB)».

4. On approval of the report of the CEO of the Company «On the execution of the comprehensive annual procurement program in the 1st half of 2010».

5. On equity participation of IDGC of Centre in OJSC "Yaroslavl city power networks".

Item 1. On determining the position of IDGC of Center on the agenda of the Board of Directors of "Energetic", JSC:

1.1. «On approval of the report on the implementation of planned values of annual and quarterly key performance indicators of "Energetic", JSC in the 2 quarter of 2010».

1.2. «On approval of the report "On the execution of the business plan of "Energetic", JSC in the 2 quarter of 2010».

Decision: 

1. To instruct the representatives of IDGC of Center at the meeting of Board of Directors of the" Energetic", JSC to vote "FOR":

1.1. In relation to the item «On approval of the report on the implementation of planned values of annual and quarterly key performance indicators of "Energetic", JSC in the 2 quarter of 2010»:

To approve the report of the CEO of the Company on the implementation of planned values of annual and quarterly key performance indicators of "Energetic", JSC in the 2 quarter of 2010:

	KPI
	2 quarter of 2010
	Implementation Evaluation 

	
	planned
	actual
	

	Acid-test ratio
	1,85
	1,78
	Fail

	Occupancy Ratio, %
	101,9
	91,2
	Fail


1.2. To instruct the CEO of "Energetic", JSC:

 
- to submit for approval by the Board of Directors of the Company the action plan to achieve the planned KPI values for 2010 by 01.11.2010.

- to apply key performance indicators within the system of motivation as a basis for determining the size of awarding bonuses to employees of "Energetic", JSC.

1.3. To draw the attention of the CEO of IDGC of Centre to weak control over the compliance of the KPI and motivation of "Energetic", JSC.

2. To instruct the representatives of IDGC of Center at the meeting of Board of Directors of the" Energetic", JSC to vote "FOR":

In relation to the item «On approval of the report "On the execution of the business plan of "Energetic", JSC in the 2 quarter of 2010»: 

To approve the report of the CEO of the Company on the execution of the business plan of "Energetic", JSC in the 2 quarter of 2010.



To instruct the CEO of the Company to submit for review by the Board of Directors of the Company reasoned explanation of the facts of deviation from the planned values of the Business Plan of the Company for 2 quarter 2010.

Voting results:

Nikolay Nikolaevich Shvets

- «FOR»

Alexey Yuryevich Perepelkin

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Popov Alexander Albertovich

- «FOR»

Denis Alexandrovich Spirin

- «FOR»

Alexander Grigoryevich Starchenko
- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.

Item 2: On considering the report «On the financial and economic activities of "Energetic", JSC in the 2 quarter of 2010».

Decision: 
To take into consideration the report «On the financial and economic activities of "Energetic", JSC in the 2 quarter of 2010» in accordance with Appendix # 1 to this decision of the Board of Directors of the Company.

Voting results:

Nikolay Nikolaevich Shvets

- «FOR»

Alexey Yuryevich Perepelkin

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Popov Alexander Albertovich

- «FOR»

Denis Alexandrovich Spirin

- «FOR»

Alexander Grigoryevich Starchenko
- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.
Item 3: On considering the report of the CEO of the Company «On the measures taken in August 2010 relating to transfer to regulation of tariffs for power transport services by return on invested capital method (RAB)».

Decision: 
To take into consideration the report of the CEO of the Company «On the measures taken in August 2010 relating to transfer to regulation of tariffs for power transport services by return on invested capital method (RAB)» in accordance with Appendix # 2 to this decision of the Board of Directors of the Company.

Voting results:

Nikolay Nikolaevich Shvets

- «FOR»

Alexey Yuryevich Perepelkin

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Popov Alexander Albertovich

- «FOR»

Denis Alexandrovich Spirin

- «FOR»

Alexander Grigoryevich Starchenko
- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.
Item 4: On approval of the report of the CEO of the Company «On the execution of the comprehensive annual procurement program in the 1st half of 2010».

Decision: 
To take into consideration the report of the CEO of the Company «On the execution of the comprehensive annual procurement program in the 1st half of 2010» in accordance with Appendix # 3 to this decision of the Board of Directors of the Company.

Voting results:

Nikolay Nikolaevich Shvets

- «FOR»

Alexey Yuryevich Perepelkin

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Popov Alexander Albertovich

- «FOR»

Denis Alexandrovich Spirin

- «FOR»

Alexander Grigoryevich Starchenko
- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.
Item 5: On equity participation of IDGC of Centre in OJSC "Yaroslavl city power networks".

Decision: 
To approve the participation of IDGC of Centre in OJSC "Yaroslavl city power networks" through the acquisition of 490 (Four hundred and ninety) shares, representing 49% of the authorized capital of OJSC "Yaroslavl city power networks" on the following conditions:

method of acquisition: the auction.

seller: Mayor's Office of Yaroslavl.

organizer of the sale: Committee on Municipal Property Management of the Mayor's Office of Yaroslavl.

the number of shares to be acquired: uncertificated registered ordinary shares (state registration number 1-01-13950-А) – 490 (Four hundred and ninety) shares with its nominal value of 1 175 804 (One million one hundred seventy-five thousand eight hundred and four) rubles each.

purchase price: no more than 410 000 000 (Four hundred and ten million) rubles.

method of payment: monetary funds (in Russian rubles).

term of payment: within 10 working days from the date of entering into a purchase agreement.

Voting results:

Nikolay Nikolaevich Shvets

- «FOR»

Alexey Yuryevich Perepelkin

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Popov Alexander Albertovich

- «FOR»

Denis Alexandrovich Spirin

- «FOR»

Alexander Grigoryevich Starchenko
- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.
Appendices:

1. The report «On the financial and economic activities of "Energetic", JSC» (Appendix #1).

2. The report of the CEO of the Company «On the measures taken in August 2010 relating to transfer to regulation of tariffs for power transport services by return on invested capital method (RAB)» (Appendix # 2).

3. The report of the CEO of the Company «On the execution of the comprehensive annual procurement program in the 1st half of 2010» (Appendix # 3).

Chairman of the Board of Directors 
of IDGC of Centre






Shvets N.N.
Corporate Secretary
of IDGC of Centre






Lapinskaya S.V.
