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“Interregional Distribution Grid Company of Centre”, Joint-Stock Company

4/2 Glukharev Lane, Moscow, 129090

Tel.: reception (495) 747 92 90, (495) 747 92 96, contact centre: (495) 747 92 92  (4722) 30 40 60;

Fax: (495) 747 92 95, e-mail: posta@mrsk-1.ru , http//www.mrsk-1.ru

Primary State Registration Number (OGRN) 1046900099498

Taxpayer Identification Code (INN) 6901067107

MINUTES

Of IDGC of Centre, JSC Board of Directors meeting

(in the form of joint presence of shareholders) 

10 October, 2008      

                                                                                                         No.15/08

Moscow 

Form of the meeting: in praesentia (joint presence of shareholders)

Venue: 4/2 Glukharev Lane, Moscow (conference hall)

Time – 16:00 (Moscow time)
Number of the Board of Directors members: eleven people
Present: A.A.Dyomin, P.I.Oklei, E.F.Makarov, A.R.Kachai, A.V.Klaptsov, S.B.Syutkin.
Absent: A.M.Branis, D.A.Burnashev, V.M.Kravchenko, M.S.Misrikhanov, A.G.Starchenko
The quorum is present.
Guests: 

1.Sergei Alexandrovich Arkhipov – First Deputy General Director, IDGC of Centre, JSC

2.Evgeny Alexeevich Bronnikov – member of the Management Board, Deputy General Director for Economy and Finance, IDGC of Centre, JSC.

3.Konstantin Viktorovich Kotikov – member of the Management Board, Deputy General Director for Corporate Governance, IDGC of Centre, JSC.

4.Vladislav Lvovich Nazin -  member of the Management Board, Deputy General Director for Major Construction, IDGC of Centre, JSC.

5.Sergei Anatolievich Schumacher - member of the Management Board, Deputy General Director for Technical Policy, IDGC of Centre, JSC.
6.Artur Nikolaevich Krivenko – Acting Deputy General Director for Organisational Development and Human Resources Management, Head of the Human Resources Management, IDGC of Centre, JSC.

7.Tatiyana Anatolievna Kulbakina – Director for Corporate Relations, IDGC of Centre, JSC.
8.Roman Yurievich Sorokin – Head of the Corporate Governance Department, IDGC of Centre, JSC.

Absence of remarks concerning the materials and resolution projects from the part of observer from  the Federal Antimonopoly Service – Head of the Fuel and Energy Complex Control Administration A.A. Pirozhenko was taken into account at drawing of the minutes.

Date of drawing up of the minutes: 15.10.2008.

AGENDA:

1.On approval of the report of the Company’s General Director on execution of the Company’s Business Plan for the second quarter, 2008.
2.On approval of the report of the Company’s General Director on execution of the Investment Programme for the first quarter, 2008.

3. On approval of the report of the Company’s General Director on execution of the Investment Programme for the second quarter, 2008

4.On approval of the report of the Company’s General Director on execution of key performance indicators in the second quarter, 2008.

5.On approval of the amended Annual Complex Purchase Programme of the Company for 2008.

6.On consideration of the report of the Company’s General Director on execution of the Annual Complex Purchase Programme of the Company for the second quarter, 2008.

7.On approval of the Consolidated Insurance Coverage Programme, IDGC of Centre, JSC, for 2008.

8.On approval of the Programme of Private Pension Coverage of IDGC of Centre, JSC employees for the year 2008 in a new version.

9.On approval of the candidacy of the independent appraiser for definition of the cost of IDGC of Centre, JSC immovable property.

10.On approval of the List of Positions referred to the category of IDGC of Centre, JSC top managers.

11.On definition of persons authorised to perform functions of the employer concerning the Company’s General Director.

12.On pre-schedule termination of powers of the Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC, and on election of the Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC.

13.On approval of the order of calculation of cost loan parameters limit.

14.On definition of the amount of bonus added to the salary of the Company’s General Director.
Falling within item 7.7., article 7 of ‘The regulation on the order of convocation and holding of the Board of Directors of IDGC of Centre, JSC’ approved by the resolution of the Management Board of RAO UES of Russia as of 28 February, 2008 (Minutes No.1829 pr/1) the meeting of the Board of Directors heard the information of Corporate Secretary O.I.Dubova on execution of decisions that had been earlier taken by the Board of Directors.
From the beginning of 2008 124 issues were considered on the meetings of the Company’s Board of Directors. Ten of them were decrees to the Company’s General Director. All of them were fully executed.

Under the Company’s set rules, General Director issues an order for execution of decisions of the Board of Directors.

Quarterly information on execution of the decisions of the Company’s Board of Directors is considered at the meetings of the Company’s Board of Directors. At consideration of the given items the members of the Board of Directors did not voice any remarks.
From the date of the last report on the Board of Directors’ meeting in praesentia as of 30 June, 2008 (this is the whole third quarter of the current year), the Board of Directors’ meetings (as of 30 June, 23 July, 1 August and 10 September, 2008) examined 54 issues. As of 10 October, 2008, all decisions have been executed.

ITEM NO.1: On approval of the report of the Company’s General Director on execution of the Company’s Business Plan for the second quarter, 2008.
The item was presented by a member of the Management Board, Deputy General Director for Economy and Finance, IDGC of Centre, JSC, Evgeny Alexeevich Bronnikov.

RESOLVED: 

That the report of the Company’s General Director on execution of the Company’s Business Plan for the second quarter, 2008 be approved under Appendix No.1 to the present resolution of the Board of Directors.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.2: On approval of the report of the Company’s General Director on execution of the Investment Programme for the first quarter, 2008.

The item was presented by a member of the Management Board, Deputy General Director for Major Construction, IDGC of Centre, JSC, Vladislav Lvovich Nazin.

RESOLVED:

That the report of the Company’s General Director on execution of the Investment Programme for the first quarter, 2008 be approved under Appendix No.2 to the present resolution of the Board of Directors
Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.3: On approval of the report of the Company’s General Director on execution of the Investment Programme for the second quarter, 2008.

The item was presented by a member of the Management Board, Deputy General Director for Major Construction, IDGC of Centre, JSC, Vladislav Lvovich Nazin.

RESOLVED:

That the report of the Company’s General Director on execution of the Investment Programme for the second quarter, 2008 be approved under Appendix No.3 to the present resolution of the Board of Directors.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.4: On approval of the report of the Company’s General Director on execution of key performance indicators in the second quarter, 2008.

The item was presented by a member of the Board of Directors, Chairman of the Management Board and General Director, IDGC of Centre, JSC, Evgeny Fyodorovich Makarov.

RESOLVED:

1.That the report of the Company’s General Director on execution of key performance indicators in the second quarter, 2008 be approved under Appendix No.4 to the present resolution of the Board of Directors.
2. That Chairman of the Board of Directors A.A.Dyomin prepare an address to IDGC Holding, JSC with a proposal to change criteria of calculation of key performance indicators  concerning re-examining of the blocking indicator, if within the reporting period there were accidents that caused one or more deaths. 
Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.5: On approval of the amended Annual Complex Purchase Programme of the Company for 2008.

The item was presented by Chairman of the Board of Directors, IDGC of Centre, JSC, and Deputy Chairman of the Management Board, UES FGC, JSC, Andrei Alexandrovich Dyomin.

RESOLVED:

That the consideration of the given issue be postponed.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.6: On consideration of the report of the Company’s General Director on execution of the Annual Complex Purchase Programme of the Company for the second quarter, 2008.

The item was presented by Chairman of the Board of Directors, IDGC of Centre, JSC, and Deputy Chairman of the Management Board, UES FGC, JSC, Andrei Alexandrovich Dyomin.

RESOLVED:

That the consideration of the given issue be postponed.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.7: On approval of the Consolidated Insurance Coverage Programme, IDGC of Centre, JSC, for 2008.

The item was presented by a member of the Management Board, Deputy General Director for Economy and Finance, IDGC of Centre, JSC, Evgeny Alexeevich Bronnikov

RESOLVED:

That the Consolidated Insurance Coverage Programme, IDGC of Centre, JSC, for 2008 be approved under Appendix No.5 to the present resolution of the Board of Directors.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.8: On approval of the Programme of Private Pension Coverage of IDGC of Centre, JSC employees for the year 2008 in a new version.

The item was presented by Acting Deputy General Director for Organisational Development and Human Resources Management, Head of the Human Resources Department, IDGC of Centre, JSC, Arthur Nikolaevich Krivenko.

RESOLVED:

1.That the Programme of Private Pension Coverage of IDGC of Centre, JSC employees for the year 2008 approved by the resolution of the Board of Directors as of 28 March, 2008 (Minutes No.06/08) be recognised as invalid.

2.That the Programme of Private Pension Coverage of IDGC of Centre, JSC employees for the year 2008 be approved under Appendix No.6 to the present resolution of the Board of Directors.

3.That the Programme of Private Pension Coverage be performed by the Company’s employees on the basis of Private Pension Fund of Electric Industry.

4.That the Company’s General Director control conclusion of contracts of private pension coverage with the Private Pension Fund of Electric Industry/
Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.9: On approval of the candidacy of the independent appraiser for definition of the cost of IDGC of Centre, JSC immovable property.

The item was presented by a member of the Management Board, Deputy General Director for Corporate Governance, IDGC of Centre, JSC, Konstantin Viktorovich Kotikov.

RESOLVED:

That the candidacy of EXPERT Consulting Group, ltd independent appraiser company be approved for definition of the cost of IDGC of Centre, JSC immovable property situated at 80, Respublikanskaya St. Yaroslavl, Russia.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.10: On approval of the List of Positions referred to the category of IDGC of Centre, JSC top managers.

The item was presented by Acting Deputy General Director for Organisational Development and Human Resources Management, Head of the Human Resources Department, IDGC of Centre, JSC, Arthur Nikolaevich Krivenko.

RESOLVED: 

That from 1 August, 2008, the List of Positions referred to the category of IDGC of Centre, JSC top managers be supplemented with the following positions:
First category

- Deputy General Director for Human Resources Management and Organisational Development.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.11: On definition of persons authorised to perform functions of the employer concerning the Company’s General Director.

The item was presented by Chairman of the Board of Directors, IDGC of Centre, JSC, and Deputy Chairman of the Management Board, UES FGC, JSC, Andrei Alexandrovich Dyomin.

RESOLVED:

That Alexander Ivanovich Kazakov, General Director of IDGC Holding, JSC be authorised to perform on behalf of the Company functions of the employer in relation to the Company’s General Director – Evgeny Fyodorovich Makarov, in particular, to define essentials of the labour contract and sign the labour contract and additional agreements to it.
Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.12: On pre-schedule termination of powers of the Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC, and on election of the Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC.

The item was presented by a member of the Management Board, Deputy General Director for Corporate Governance, IDGC of Centre, JSC, Konstantin Viktorovich Kotikov.

RESOLVED:

1.That the powers of the Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC, Alexei Valerievich Kurochkin be terminated/

2.That Nataliya Iliinichna Erpsher be elected Chairman of the Personnel and Remuneration Committee of the Board of Directors, IDGC of Centre, JSC.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.13: On approval of the order of calculation of the cost loan parameters limit.

The item was presented by a member of the Management Board, Deputy General Director for Economy and Finance, IDGC of Centre, JSC, Evgeny Alexeevich Bronnikov.

RESOLVED:

1.That of the order of calculation of cost loan parameters limit for the fourth quarter, 2008, be approved under Appendix No.7 to the present resolution of the Board of Directors.

2. To define that the amount of cost loan parameters includes interest payments, all commissions and consulting and other costs on involvement and/or organisation of financing.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

ITEM NO.14: On definition of the amount of bonus added to the salary of the Company’s General Director.

The item was presented by Chairman of the Board of Directors, IDGC of Centre, JSC, and Deputy Chairman of the Management Board, UES FGC, JSC, Andrei Alexandrovich Dyomin.

RESOLVED:

The resolution of the given item is a commercial secret.

Results of the voting:

Andrei Alexandrovich Dyomin – FOR

Alexei Vitalievich Klaptsov – FOR

Alexei Romanovich Kachai – FOR

Evgeny Fyodorovich Makarov – FOR

Pavel Ivanovich Oklei – FOR

Sergei Borisovich Syutkin – FOR

Total:

	FOR
	6

	AGAINST
	0

	ABSTAINED
	0


The item was resolved.

Chairman of the Board of Directors                                                              A.A.Dyomin

Corporate Secretary                                                                                       O.I.Dubova

