
MINUTES of the meeting of the Board of Directors of JSC IDGC of Centre (in the form of postal voting) January 31, 2008

_________________________________________
Interregional Distribution Grid Company of Centre Open Joint-Stock Company

IDGC of Centre
4/2 Glukharev Lane, Moscow
Minutes

of meeting of the Board of Directors

of JSC IDGC Center 

(in the form of absent voting)

January 31, 2008                                                                                               № 02/08

Moscow
Form of carrying out: absent voting.

Total number of members of the Board of Directors: 11 persons.

Participants of the voting: Branis A.M, Burnashev D.A., Demin A.A., Zemlyansky I.I., Kachay A.R., Klaptsov A.V., Kolesnikov A.S., Kravchenko V.M., Makarov E.F., Misrikhanov M.S., Okley P.I.
Persons who did not file in the census paper: no
Quorum: present

AGENDA:
1. Approval of values of the Company’s key performance indicators for 2008.
2. Consideration of the General Director's report on insurance coverage in the 4th quarter 2007
3. Execution of the decisions taken at the previous meetings of the Company’s Board of Directors in the 4th quarter 2007
4. Approval of nominees of the insurers chosen by the Captive Broker.
5. Approval of the revised Business Planning Standard of the Company.
6. Consideration of the Company General Director's report on observance of the Regulations for the Information Policy of the Company.
7. Priority direction of the Company's activity: Approval of the Action Plan on Traumatism Prevention. 
8. Approval of the revised Organizational Structure of the Executive Body of IDGC of Centre.
9. Lumpsum awarding the Company's heads according to the results of the tariff campaign of 2007.
ITEM NO.1. Approval of values of the Company’s key performance indicators for 2008
RESOLUTION: 

It was resolved to approve the following KPI for 2008.

Key Performance Indicators:

Annual:

 ROE (parent company), %: 0.75

· ROE (in subsidiaries (subordinated companies), without a parent company), %: 4.44;
· Relation of the total loss of the electric power to the total supply to the network, in the Company and subsidiary DGC, %: 10.0;
· Performance of KPI by subordinated ADC, which were established for them, %: 100

· Non-admission of exceeding the number of the limit amount of failures falling within attributes described in 2.1.of the Instruction, in the Company and subsidiary (subordinated) companies: 0

· System indicator of electric power supply breaks for consumers (for feeders of 6 kV and above) –total in the Company and subsidiary (subordinated) companies: <1

· System indicator of average duration of consumers electric power supply breaks (for feeders of 6 kV and above) with regard to the total in the Company and subsidiary (subordinated) companies (as to the last year): <1

· Efficiency of realization of the investment program regarding the current year (on terms and cost), %: 100

Quarter:

· Performance of KPI by subordinated ADC, which were established for them, % q 1-4: 100; 100; 100; 100

· Reform schedule execution, % q 1-4: 100; 100; 100; 100

· Efficiency of realization of the investment program regarding the current quarter (on terms and cost), % q 1-4: 100; 100; 100; 100

· Non-admission of exceeding the number of the limit amount of failures falling within attributes described in 2.1.of the Instruction, totally in the Company and subsidiary (subordinated) companies, % q 1-4: 0; 0; 0; 0

· Absence of fatal industrial accidents or group accident if there is a serious victim, 1-4 quarter in the Company and subsidiary (subordinated) companies q 1-4: 0; 0; 0; 0

· Reception (presence) of the readiness certificate at a stated time, % 1,4 quarters: 100; 100

· System indicator of electric power supply breaks for consumers (for feeders of 6 kV and above) in the Company and subsidiary (subordinated) companies (in relation to the last year) , q 1-4: <1, <1, <1, <1

· System indicator of average duration of consumers electric power supply breaks (for feeders of 6 kV and above) in the Company and subsidiary (subordinated) companies (in relation to the last year), q 1-4: <1, <1, <1, <1

Results of voting:
Branis Aleksandr Markovich 


 - against
Burnashev Dmitry Aleksandrovich 

 - for
Dyomin Andrey Aleksandrovich 


 - for
Zemlyansky Igor Ivanovich 


 - for
Kachay Aleksey Romanovich 


 - for
Klaptsov Aleksey Vitalievich 


 - for
Kolesnikov Anton Sergeevich 


 - for
Kravchenko Vyacheslav Mihailovich 

 - for
Makarov Evgeniy Fedorovich 


 - for
Misrikhanov Misrikhan Shapievich 

 - for
Okley Pavell Ivanovich 



 - for
Total:

	«for»
	-  «10»

	«against»
	-  «1»

	«abstained»
	-  «0»


The resolution was taken.
ITEM NO.2: Consideration of the General Director's report on insurance coverage in the 4th quarter 2007
RESOLUTION: 

It was resolved to take into account the General Director's report on insurance coverage in the 4th quarter 2007.

Results of voting: 
The resolution was taken unanimously.
ITEM NO. 3: Execution of the decisions taken at the previous meetings of the Company’s Board of Directors in the 4th quarter 2007
RESOLUTION: 

It was resolved to take into consideration the information of the decisions taken at the previous meetings of the Company’s Board of Directors in the 4th quarter 2007.

Results of voting: 
The resolution was taken unanimously.
ITEM NO.4: Approval of nominees of the insurers chosen by the Captive Broker.
RESOLUTION: 
1.  It was resolved to approve JSC ROSNO as the Company’s insurer on the voluntary medical insurance; 

2. It was resolved to approve JSC ROSNO as the Company’s insurer against accidents and illnesses.

Results of voting: 
The resolution was taken unanimously.
ITEM NO. 5:

Approval of the revised Business Planning Standard of the Company.
RESOLUTION: 
1. It was resolved to recognize invalid the Business Planning Standard of the Company approved by the decision of the Company's Board of Directors on 16 July 2007 (minutes No.06/07).
2. It was resolved to approve the Business Planning Standard of IDGC of Centre in a revised wording in accordance with the appendix to the resolution.
Results of voting: 
The resolution was taken unanimously.
Item No. 6:

Consideration of the Company General Director's report on observance of the Regulations for the Information Policy of the Company.

RESOLUTION: 
It was resolved to take into consideration the Company General Director's report on observance of the Regulations for the Information Policy of the Company.
Results of voting: 
The resolution was taken unanimously.
ITEM 7: Priority direction of the Company's activity: Approval of the Action Plan on Traumatism Prevention.

RESOLUTION: 

1. It was resolved to define traumatism prevention as the Company’s priority direction of activity.


2. It was resolved to approve the Action Plan on Traumatism Prevention in accordance with the appendix to this decision.

Results of voting: 
The resolution was taken unanimously.
Item No.8: Approval of the revised Organizational Structure of the Executive Body of IDGC of Centre
RESOLUTION: 
1. It was resolved to approve the organizational structure of the Company's executive body according to the Appendix to the present decision.
2. It was resolved to make effective the approved organizational structure of the Company's executive body since April 1, 2008.
3. It was resolved to consider invalid since April 1, 2008 the organizational structure of the Company approved by the decision of the Board of Directors of IDGC of Centre of October 3, 2007 (Minutes  No.09/07)
Results of voting: 
Branis Aleksandr Markovich 


 - abstained
The resolution was adopted by the majority of votes.
ITEM NO. 9: Lumpsum awarding the Company's heads according to the results of the tariff campaign of 2007.

RESOLUTION: 
The resolution is a trade secret.

The resolution was adopted by the majority of votes.
Chairman
of the Board of Directors                                         A.A. Demin
Corporate Secretary                                                 N.Yu.Kashtanova
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