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Taxpayer Identification Code (INN) 6901067107

MINUTES
of meeting of the Board of Directors of IDGC of Centre
 (in presentia-absentia)
«24» December 2010



Moscow


         No. 27/10

Form of the meeting: present-absent voting.
Place of the meeting: Moscow, 26 Ulansky lane, floor 5, room 525.
Time of the meeting: 14 hours 10 minutes – 15 hours 30 minutes.
Total number of members of the Board of Directors: 11 people.

Participants of the voting: A.Y. Perepelkin, Petukhov K.Y., А.А. Popov, A.V. Sergutin, A.G. Starchenko (items 4-5), S.B. Syutkin, R.A. Filkin.
The written opinion (questionnaire) of members of the Board of Directors was taken into account while defining the results: N.N. Shvets, E.F. Makarov.
Members who did not either participate or provide questionnaires: A.M. Branis, D.A. Spirin.
The quorum is present.
Absence of objections concerning the materials and draft resolutions from V.G. Korolev, the observer of the Federal Antimonopoly Service of the Russian Federation, was taken into account at drawing up of the minutes.
Date of the minutes: 28.12.2010.

The meeting of the Board of Directors of IDGC of Center was audiotaped (hereinafter - the Board of Directors), which is stored in the materials for the meeting of the Board of Directors.

The meeting of the Board of Directors of IDGC of Centre was conducted by Deputy Chairman of the Board of Directors of IDGC of Centre, Perepelkin Alexey Yurevich, a Member of the Board, Deputy General Director for Corporate Governance and Ownership of IDGC Holding.

There were persons by invitation for all items:
Representatives of management of IDGC of Centre:

1. Gudzhoyan D.O. – acting CEO of IDGC of Centre.
2. Bronnikov E.A. – a member of the Board, Deputy CEO 
for Economy and Finance of IDGC of Centre.

3. Nabiullin R.L. – a member of the Board, Deputy CEO for Capital Construction of IDGC of Centre.

4. Schumacher S.A. – a member of the Board, Deputy CEO 
for the Technical Policy of IDGC of Centre.

Representatives of IDGC Holding:

1. Balaeva S.A. – Head of Investment Department of IDGC Holding
2. Gubanova I.V. – Deputy Head of the Directorate of consolidated - analytical accounting of IDGC Holding.

3. Zuikova O.V. - Head of the Directorate of Industrial Control and Safety of IDGC Holding.

4. Tsiku R.K. – Head of Business Planning Department of IDGC Holding.

Agenda:

1. On consideration of the report of the CEO of the Company «On preparation of the Company for the autumn-winter period of 2010-2011».

2. On approval of the report of the CEO of the Company «On the execution of the Company's Business plan (including the Investment program) for the 3rd quarter and 9 months of 2010».

3. On approval of the values of key performance indicators of the Company for 2011.

4. On approval of the Company's Business plan (including the Investment program) for 2011.

5. On consideration of the report of the CEO of the Company «On the measures taken in October and November 2010 relating to transfer to regulation of tariffs for electrical energy delivery services by return on invested capital method (RAB)».

Following the announcement by the Deputy Chairman of the Board of Directors, Perepelkin A.Y., of the quorum on the agenda and approval of the agenda of the Board of Directors of the Company's Board of Directors by the members of the Board of Directors the meeting was declared open and the members of the Board went to consideration of the agenda.

Item 1. On consideration of the report of the CEO of the Company «On preparation of the Company for the autumn-winter period of 2010-2011».

Speaker on the item: Schumacher Sergey Anatolievich – a member of the Board, Deputy CEO for the Technical Policy of IDGC of Centre.

The report (presentation) on the item is stored in the materials for the meeting of the Board of Directors.

Following the report, without discussion, the members of the Board moved to vote.

Decision: 

To take into consideration the report of the CEO of the Company «On preparation of the Company for the autumn-winter period of 2010-2011» according to Appendix # 1 to this decision of the Board of Directors of the Company.

Voting results:

Alexey Yuryevich Perepelkin

- «FOR»

Petukhov Konstantin Yurievich

- «FOR»

Popov Alexander Albertovich

- «FOR»

Sergutin Alexey Vladimirovich

- «FOR»

Syutkin Sergey Borisovich

- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «6»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results by means of filling in questionnaires:

Nikolay Nikolaevich Shvets

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Total:

	«FOR»
	- «2»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results:

	«FOR»
	- «8»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.

Item 2. On approval of the report of the CEO of the Company «On the execution of the Company's Business plan (including the Investment program) for the 3rd quarter and 9 months of 2010».

Speaker on the item regarding the execution of the Company's Business plan for the 3rd quarter and 9 months of 2010: Bronnikov Evgeny Alexeyevich – a member of the Board, Deputy CEO for Economy and Finance of IDGC of Centre.

Speaker on the item regarding the execution of the Investment program of the Company for the 3rd quarter and 9 months of 2010: Nabiullin Rustem Leronovich – a member of the Board, Deputy CEO for Capital Construction of IDGC of Centre.

The reports (presentations) on the item are stored in the materials for the meeting of the Board of Directors.

Following the report, without discussion, the members of the Board moved to vote.

Decision: 
To approve the report of the CEO of the Company «On the execution of the Company's Business plan (including the Investment program) for the 3rd quarter and 9 months of 2010» according to Appendices # 2 and # 3 to this decision of the Board of Directors of the Company.

Voting results:

Alexey Yuryevich Perepelkin

- «FOR»

Petukhov Konstantin Yurievich

- «FOR»

Popov Alexander Albertovich

- «FOR»

Sergutin Alexey Vladimirovich

- «FOR»

Syutkin Sergey Borisovich

- «ABSTAINED»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «5»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «1»


Voting results by means of filling in questionnaires:

Nikolay Nikolaevich Shvets

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Total:

	«FOR»
	- «2»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «1»


The decision is taken.

Item 3. On approval of the values of key performance indicators of the Company for 2011.

Speaker on the item: Bronnikov Evgeny Alexeyevich – a member of the Board, Deputy CEO for Economy and Finance of IDGC of Centre.

The report (presentation) on the item is stored in the materials for the meeting of the Board of Directors.

Following the report, without discussion, the members of the Board moved to vote.

Decision: 
To approve the target values of yearly and quarterly key performance indicators (KPI) of the Company for 2011 according to Appendix # 4 to this decision of the Board of Directors of the Company.

Voting results:

Alexey Yuryevich Perepelkin

- «FOR»

Petukhov Konstantin Yurievich

- «FOR»

Popov Alexander Albertovich

- «FOR»

Sergutin Alexey Vladimirovich

- «FOR»

Syutkin Sergey Borisovich

- «ABSTAINED»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «5»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «1»


Voting results by means of filling in questionnaires:

Nikolay Nikolaevich Shvets

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Total:

	«FOR»
	- «2»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «1»


The decision is taken.

Item 4. On approval of the Company's Business plan (including the Investment program) for 2011.

Speaker on the item regarding the approval of the Company's Business plan for 2011: Bronnikov Evgeny Alexeyevich – a member of the Board, Deputy CEO 
for Economy and Finance of IDGC of Centre.

Speaker on the item regarding the approval of the Company's Investment program for 2011: Nabiullin Rustem Leronovich – a member of the Board, Deputy CEO for Capital Construction of IDGC of Centre.

The reports (presentations) on the item are stored in the materials for the meeting of the Board of Directors.

In discussing the report the questions were asked by: R.A. Filkin, A.G. Starchenko.

Explanations and answers to the questions were given by: Bronnikov E.A.

Following the discussion, the members of the Board moved to vote.

Decision: 
1. To approve the Company's Business plan (including the Investment program) for 2011 according to Appendices # 5 and # 6 to this decision of the Board of Directors of the Company.

2. According to the results of the adoption of tariff-balance decisions, development of the cost optimization Program of the Company to adjust the business plan, including the investment program of the Company in the 1st quarter of 2011. To ensure that the funding sources of the investment program of the Company as part of the adjusted business plan match the approved investment programs by the RF subjects (the term – by 15.03.2011).

Voting results:

Alexey Yuryevich Perepelkin

- «FOR»

Petukhov Konstantin Yurievich

- «FOR»

Popov Alexander Albertovich

- «FOR»

Sergutin Alexey Vladimirovich

- «FOR»

Starchenko Alexander Grigoryevich 
- «FOR»

Syutkin Sergey Borisovich

- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results by means of filling in questionnaires:

Nikolay Nikolaevich Shvets

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Total:

	«FOR»
	- «2»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results:

	«FOR»
	- «9»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.

Item 5. On consideration of the report of the CEO of the Company «On the measures taken in October and November 2010 relating to transfer to regulation of tariffs for electrical energy delivery services by return on invested capital method (RAB)».

Speaker on the item: Bronnikov Evgeny Alexeyevich – a member of the Board, Deputy CEO for Economy and Finance of IDGC of Centre.

The report (presentation) on the item is stored in the materials for the meeting of the Board of Directors.

In discussing the report the questions were asked by: R.A. Filkin, A.G. Starchenko.
Explanations and answers to the questions were given by: Bronnikov E.A.

Following the discussion, the members of the Board moved to vote.

Decision: 
To take into consideration the report of the CEO of the Company «On the measures taken in October and November 2010 relating to transfer to regulation of tariffs for electrical energy delivery services by return on invested capital method (RAB)» according to Appendices # 7 and # 8 to this decision of the Board of Directors of the Company.

Voting results:

Alexey Yuryevich Perepelkin

- «FOR»

Petukhov Konstantin Yurievich

- «FOR»

Popov Alexander Albertovich

- «FOR»

Sergutin Alexey Vladimirovich

- «FOR»

Starchenko Alexander Grigoryevich 
- «FOR»

Syutkin Sergey Borisovich

- «FOR»

Roman Alexeevich Filkin


- «FOR»

Total:

	«FOR»
	- «7»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results by means of filling in questionnaires:

Nikolay Nikolaevich Shvets

- «FOR»

Evgeny Fedorovich Makarov

- «FOR»

Total:

	«FOR»
	- «2»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


Voting results:

	«FOR»
	- «9»

	«AGAINST»
	- «0»

	«ABSTAINED»
	- «0»


The decision is taken.

Following the consideration of the agenda of the meeting of the Board of Directors, Deputy Chairman of the Board of Directors, Perepelkin A.Y., gave the floor to the Corporate Secretary, Lapinskaya S. V., who, in accordance with paragraph 7.7. of Article 7 of the procedure for convening and holding of the Board of Directors of IDGC of Centre, reported the information on the implementation of the assignments of the CEO of the Company given by the Board of Directors in October-December 2010. 

No questions from the members of the Board of Directors regarding the execution of the assignments by the Company given by the Board of Directors were received.

The agenda of the meeting of the Board of Directors of IDGC of Centre
on 24.12.2010 was exhausted.

The meeting of the Board of Directors was adjourned.

Appendices:

1. The report of the CEO of the Company «On preparation of the Company for the autumn-winter period of 2010-2011» (Appendix # 1).

2. The report of the CEO of the Company «On the execution of the Company's Business plan (including the Investment program) for the 3rd quarter and 9 months of 2010» (Appendices # 2, # 3).

3. The target values of yearly and quarterly key performance indicators (KPI) of the Company for 2011 (Appendix # 4).

4. The Company's Business plan (including the Investment program) for 2011 (Appendices # 5, # 6).

5. The report of the CEO of the Company «On the measures taken in October and November 2010 relating to transfer to regulation of tariffs for electrical energy delivery services by return on invested capital method (RAB)» (Appendices # 7, # 8).

Deputy Chairman of the Board of Directors 

of IDGC of Centre


                                           Perepelkin A.Y. 

Corporate Secretary
of IDGC of Centre






Lapinskaya S.V.
