“Interregional Distribution Grid Company of Centre” Joint-Stock Company

_______________________________________________________

4/2, Glukharev lane, Moscow, 129090
Telephone: reception (495) 747 92 90, (495) 747 92 96; 

contact centre: (495) 747 92 92, (4722) 30 40 60 

Primary State Registration Number 1046900099498

Taxpayer Identification Code 6901067107

_________________________________________________________________

Minutes

of meeting of the Board of Directors

of IDGC of Centre, JSC
(in the form of absent voting)

23 July, 2008                                                                                               № 12/08

Moscow

Form of carrying out: absent voting.

Total number of members of the Board of Directors: 11 persons.

Participants of the voting: D.A.Burnashev, A.A.Demin, A.V.Klaptsov, V.M.Kravchenko, A.R.Kachai, E.F.Makarov, M.Sh.Misrikhanov, P.I.Okley, A.G.Starchenko, S.B.Syutkin.
Members who did not provide questionnaires: A.M.Branis
Quorum: present

Absence of objections on the part of inspector of FAS Russia – Chief of the Control Management of Fuel and Energy Complex Pirozhenko A.A.  was taken into account in the course of execution of the minutes. 

AGENDA:
1. On approval of the order of loan cost parametres limit accounting at organisation of loan financing in the form of credits and loans in the third quarter of 2008.

2. Report of the Committee for Audit on transactions of the Company’s insiders with the securities of the Company and its affiliated and dependent companies in the second quarter of 2008.

3. On definition of the amount of remuneration of the Company’s Auditor.

4. On the priority direction of the Company’s business activity – on approval of IDGC of Centre, JSC Environmental Policy.

5. On consideration of the report of the Company’s General Director on  execution of the Company’s cash flow key performance indicators in the second quarter of 2008.

6. On approval of the Company’s cash flow key performance indicators for the third quarter of 2008.

Item No 1. On approval of the order of loan cost parametres limit accounting at organisation of loan financing in the form of credits and loans in the third quarter of 2008.
RESOLVED:

1. That the order of loan cost parametres limit accounting in the third quarter of 2008 be approved falling within the appendix to the present resolution of the Board of Directors.

2. That the amount of loan cost paramentres include interest payment, commission fees and consulting and other services on attraction and/or organisation of financing.

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - FOR
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - FOR
Sergey Borisovich Syutkin – FOR
The item was resolved.

Item No 2. Report of the Committee for Audit on transactions of the Company’s insiders with the securities of the Company and its affiliated and dependent companies in the second quarter of 2008.

RESOLVED:

1. That the form of the Committee for Audit’s report on transactions of the Company’s insiders with the securities of the Company and its affiliated and dependent companies be approved under the Appendicx to the present resolution of the Board of Directors.

2. That the Committee for Audit’s report on transactions of the Company’s insiders with the securities of the Company and its affiliated and dependent companies be approved for the second quarter of 2008.

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - FOR
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - ABSTAINED
Sergey Borisovich Syutkin – FOR
The item was resolved.

Item No 3. On definition of the amount of remuneration of the Company’s Auditor.
RESOLVED:

That consideration of the issue be postponed. 

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - FOR
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - FOR
Sergey Borisovich Syutkin – FOR
The item was resolved.

Item No 4. On the priority direction of the Company’s business activity – on approval of IDGC of Centre, JSC Environmental Policy.

RESOLVED:

1.That IDGC of Centre, JSC Environmental Policy be approved under the appendix to the present resolution of the Board of Directors.

2. That IDGC of Centre, JSC Environmental Policy Performance Programme for 2008-2015 be approved under the appendix to the present resolution of the Board of Directors.

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - AGAINST
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - FOR
Sergey Borisovich Syutkin – FOR
The item was resolved.

Item No 5. On consideration of the report of the Company’s General Director on  execution of the Company’s cash flow key performance indicators in the second quarter of 2008.

RESOLVED:

That the report of the Company’s General Director on  execution of the Company’s cash flow key performance indicators in the second quarter of 2008 be taken into consideration.

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - FOR
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - FOR
Sergey Borisovich Syutkin – FOR
The item was resolved.

Item No 6. On approval of the Company’s cash flow key performance indicators for the third quarter of 2008.
RESOLVED:

1. That the following cash flow key performance indicators of the Company for the third quarter of 2008 be approved.

	Name of the company
	Total
	Extinguishment of the overdue debt under the contracts of the wholesale electricity market
	Obligations before JSC RAO UES of Russia
	Remuneration of services p а JSC UES System Operator – Dispatch Management Administration on provision of system reliability 
	Remuneration of  JSC UES FGC services*

	
	
	
	Total
	Dividends on obligations before RAO UES of Russia (exclusive of tax)
	Service of JSC RAO UES of Russia’s debtors 
	Extinguishment of credits to JSC RAO UES of Russia "
	Extinguishment of credits given under the guarantee of JSC RAO UES of Russia "
	Services on organisation of functioning and development of UES of Russia 
	Lease payment for JSC RAO UES of Russia facilities 
	Other obligations to JSC RAO UES of Russia 
	
	

	
	
	
	
	
	
	
	
	TOTAL
	Current payment
	Extinguishment of debts 
	
	
	
	TOTAL
	On the rates of networks maintenance
	On the rates on electric energy losses payment 

	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	IDGC of Centre, JSC 
	1,896, 971
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1,896, 971
	1,517,109
	379, 862

	July
	631,736
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	631,736
	505,703
	126, 034

	August
	632,265
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	632,265
	505,703
	126, 562

	September
	632,969
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	632,969
	505,703
	127, 266


*Note. The amount of Payment of JSC UES FGC services control indicator during the period is subject to change under the contracts concluded with JSC UES FGC on rendering of services on electric energy transmission through the uniform national (All-Russian) power grid (UNPG). Execution of Payment of JSC UES FGC services control indicator is performance in 2008 by the company of obligations on the concluded contract on rendering of services on electric energy transmission through UNPG concerning remuneration of JSC UES FGC services.

2. That the Company’s Management Board be charged:

2.1. To provide development of the cash flow project and its approval by the Management Board’s resolution within five days from the moment of making the present decision. 

2.2. To deliver the specified document to the Company’s Board of Directors members within one day from the moment of the cash flow approval.

Results of the voting:

Dmitry Aleksandrovich Burnashev - FOR
Andrey Aleksandrovich Dyomin - FOR
Aleksey Vitalievich Klaptsov - FOR
Vyacheslav Mikhailovich Kravchenko - FOR
Aleksey Romanovich Kachai - FOR
Evgeny Fyodorovich Makarov - FOR
Misrikhan Shapievich Misrikhanov - FOR
Pavel Ivanovich Okley - FOR
Aleksandr Grigorievich Starchenko - AGAINST
Sergey Borisovich Syutkin – FOR
The item was resolved.

Chairman of the Board of Directors                                                                        A.A.Demin

Corporate Secretary                                                                                                 O.I.Dubova

