“Interregional Distribution Grid Company”

Open Joint-Stock Company

IDGC of Centre, JSC

4/2 Glukharev Lane, Moscow

MINUTES

Of IDGC of Centre, JSC Board of Directors meeting

(in the form of postal voting) 

1 August, 2008      

                                                                                                         No.13/08

Moscow 

Form of the meeting: postal voting
Number of the Board of Directors members: eleven people
Present: A.M.Branis, D.A.Burnashev, A.A.Dyomin, A.V.Klaptsov, V.M.Kravchenko, A.R.Kachai, E.F.Markov, M.S.Misrikhanov, P.I.Oklei, A.G.Starchenko, S.B.Syutkin.

Did not file questionnaires: no

The quorum is present.
Absence of remarks concerning the materials and resolution projects from the part of observer from  the Federal Antimonopoly Service – Head of the Fuel and Energy Complex Control Administration A.A. Pirozhenko was taken into account at drawing of the minutes.

Date of drawing up of the minutes: 06.08.2008.

AGENDA:

1. On consideration of the report of the Company’s General Director on the insurance coverage support in the second quarter, 2008. 
2. Report of the Company’s General Director on observance of the Regulation on the Company’s Information Policy for the second quarter, 2008. 
3. Report of the Company’s General Director on spending of money for preparation and holding of the General Meeting of Shareholders.

4. Report of the Company’s General Director on performance of resolutions made at the previous meetings of the Company’s Board of Directors in the second quarter, 2008. 

5. On approval of the Board of Directors Work Plan for 2008-2009.

6. On approval of the Regulation on Material Incentives of IDGC of Centre, JSC top managers in a new version. 

7. On approval of the List of Positions referred to the category of IDGC of Centre, JSC Top Managers.

8. On approval of the Beneficent Aid Programme of IDGC of Centre, JSC for 2008.
9. On the structure of the Board of Directors Reliability Committee, IDGC of Centre, JSC. 

10. On remuneration of the Company’s Top Managers for execution of a task of special importance.

11. On approval of the Regulation on Corporate Aid and Support of IDGC of Centre, JSC employees concerning improvement of their living conditions in a new version.

12. On approval of the Company’s Organisational Structure of the executive body. 

13. On settlement of the amount of payment of the Company’s Auditor’s services.

Item No.1: On consideration of the report of the Company’s General Director on the insurance coverage support in the second quarter, 2008.
RESOLVED:
That the report of the Company’s General Director on the insurance coverage support in the second quarter, 2008 be taken into consideration under Appendix No.1 to the present resolution of the Board of Directors.
Results of the voting: 
Alexander Markovich Branis - FOR
Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.2: Report of the Company’s General Director on observance of the Regulation on the Company’s Information Policy for the second quarter, 2008.
RESOLVED:
That the report of the Company’s General Director on observance of the Regulation on the Company’s Information Policy for the second quarter, 2008 be taken into consideration under Appendix No.2 to the present resolution of the Board of Directors.

Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.3: Report of the Company’s General Director on spending of money for preparation and holding of the General Meeting of Shareholders.
RESOLVED:
That the report of the Company’s General Director on spending of money for preparation and holding of the General Meeting of Shareholders be taken into consideration under Appendix No.3 to the present resolution of the Board of Directors.

Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.4: Report of the Company’s General Director on performance of resolutions made at the previous meetings of the Company’s Board of Directors in the second quarter, 2008.
RESOLVED:
That the consideration of the given issue be postponed. 
Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.5: On approval of the Board of Directors Work Plan for 2008-2009.
RESOLVED:
That the Board of Directors Work Plan for 2008-2009 be approved under Appendix No.4 to the present resolution of the Board of Directors.

Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.6: On approval of the Regulation on Material Incentives of IDGC of Centre, JSC top managers in a new version.
RESOLVED

1. That the Regulation on Material Incentives of JSC IDGC of Centre and North Caucasus top managers approved by the resolution of the Board of Directors as of 17 April, 2007 (Minutes No.03/07) be recognised invalid from 31 March, 2008. 
2. That the Regulation on Material Incentives of IDGC of Centre, JSC top managers be approved under Appendix No.5 of the present resolution of the Board of Directors.
Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - ABSTAINED
Sergei Borisovich Syutkin  - FOR

The item was resolved.

Item No.7: On approval of the List of Positions referred to the category of IDGC of Centre, JSC Top Managers.
RESOLVED

1. That the List of Positions referred to the category of JSC IDGC of Centre and North Caucasus Top Managers, approved by the resolution of the Board of Directors as of 17 April, 2007 (Minutes No.03/07) be recognised as invalid from 31 March, 2008.  
2. That the List of Positions referred to the category of IDGC of Centre, JSC Top Managers be approved from 31 March, 2008.

Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.8: On approval of the Beneficent Aid Programme of IDGC of Centre, JSC for 2008.
RESOLVED

That the Beneficent Aid Programme of IDGC of Centre, JSC for 2008 be approved in the amount of 13,787,630 (thirteen million seven hundred and eighty-seven thousand six hundred and thirty) roubles according to appendix No.6 to the present resolution of the Board of Directors.
Results of the voting: 

Alexander Markovich Branis - AGAINST
Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved.

Item No.9: On the structure of the Board of Directors Reliability Committee, IDGC of Centre, JSC.
RESOLVED

1. That the number of the Board of Directors Reliability Committee be seven people.
2. That the following people be elected to the Board of Directors Reliability Committee: 

	1.
	Pavel Ivanovich Oklei
	-
	Deputy General Director – Technical Director of JSC IDGC Holding

	2.
	Evgeny Alexeevich Bronnikov
	-
	Deputy General Director for Economy and Finance, IDGC of Centre, JSC

	3.
	Sergei Anatolievich Schumacher
	-
	Deputy General Director for Technical Policy, IDGC of Centre, JSC 

	4.
	Olga Valentinovna Zuikova
	-
	Head of the Department of Technical Inspection, IDGC of Centre, JSC

	5.
	Dmitry Leonidovich Pankov
	-
	Director for Maintenance and Repairs, IDGC of Centre, JSC 

	6.
	Roman Alexeevich Filkin
	-
	Deputy Director of Prosperity Capital Management Representative Office (RF)

	7.
	Mikhail Sergeevich Kalinin
	-
	Chief Specialist of Energy Production, JSC Novolipetsk Steel 


3. That Pavel Ivanovich Oklei be elected Chairman of the Board of Directors Reliability Committee. 
Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.10: On remuneration of the Company’s Top Managers for execution of a task of special importance.
RESOLVED

The resolution on the given item is a commercial secret.
Results of the voting: 

Alexander Markovich Branis - ABSTAINED
Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - ABSTAINED
Sergei Borisovich Syutkin  - FOR

The item was resolved.
Item No.11: On approval of the Regulation on Corporate Aid and Support of IDGC of Centre, JSC employees concerning improvement of their living conditions in a new version.
RESOLVED

1. That the Regulation on Corporate Aid and Support of JSC IDGC of Centre and North Caucasus employees concerning improvement of their living conditions, approved by the resolution of the Board of Directors as of 28 February, 2007 (Minutes No.02/07) be recognised invalid from 1 August, 2008.
2. That the Regulation on Corporate Aid and Support of IDGC of Centre, JSC employees concerning improvement of their living conditions be approved under Appendix No.7 to the present resolution of the Board of Directors.

Results of the voting: 

Alexander Markovich Branis - ABSTAINED
Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved.

Item No.12: On approval of the Company’s Organisational Structure of the executive body.
RESOLVED

1. That the organisational structure of IDGC of Centre, JSC executive body be approved from 1 August, 2008, under Appendix No.8 to the present resolution of the Board of Directors.
2. That the organisational structure of IDGC Centre, JSC approved by the resolution of IDGC of Centre, JSC Board of Directors as of 29 January, 2008 (Minutes No.02/08) be recognised invalid.

Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Item No.13: On settlement of the amount of payment of the Company’s Auditor’s services.
RESOLVED

That the amount of payment of services of the Company’s Auditor – JSC KPMG – on the audit of combined financial report of IDGC of Centre, JSC under International Financial Accounting Standards for 2007 be settled.

The resolution on the given item is a commercial secret.  
Results of the voting: 

Alexander Markovich Branis - FOR

Dmitry Alexandrovich Burnashev - FOR

Andrei Alexandrovich Dyomin - FOR

Alexei Vitalievich Klaptsov - FOR

Vyacheslav Mikhailovich Kravchenko - FOR

Alexei Romanovich Kachai  - FOR

Evgeny Fyodorovich Makarov - FOR

Misrikhan Shapievich Misrikhanov - FOR

Pavel Ivanovich Oklei - FOR

Alexander Grigorievich Starchenko - FOR

Sergei Borisovich Syutkin  - FOR

The item was resolved unanimously.

Chairman of the Board of Directors                                                                         A.A.Dyomin

Corporate Secretary                                                                                                   O.I.Dubova

