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ouuruka ITAO «Poccerm»
B 00J1aCcTH JHEprocoepeKeHmst
U MOBBILICHUS JHEPreTuYecKon 3PpPpeKTuBHOCTH

OO01mme MoJI0KeHus

[IyOnumunoe axkuumoHepHoe ooOmecTtBo «Poccuiickue cetn» — enuHas
YOPaBISAOMIAsd KOMIIAHUS DJIEKTPOCETEBBIM KOMILUIEKCOM, B BEIEHHUH KOTOPOU
HaxXOJATCA MAarucCTpajbHbIE M  PACHPENCIUTENBHBIE JJIEKTPUYECKHE  CETH,
oOecreynBaas KOOPAWHALMIO JEMCTBUI CETEBBIX OpraHu3auudid B 00JacTH
Tapu(OB, TEXHUYECKOW MOJUTUKU MU IJAHUPOBAHMS HHBECTULMH, OOECredeHus
MPO3PAYHOCTH (PUHAHCOBO-XO3AMCTBEHHOW MEATEIbHOCTH, a Takke B 00JlacTu
AHTUKOPPYILMOHHON MOJUTHKH.

Homuruka IHAO  «Poccetw» B o0jgactH  JHeprocOepekeHust
U NOBbIIIeHNs HepreTuyeckoi 3¢ dexTuBHocTH (nanee — [lonuTuka) sBisieTcs
JeKIapanuel, BbIpakarouell OQUIMAIbHYIO TO3MIHIO BBICIIETO PYKOBOJCTBA
I[TAO «Poccetn» (manee — OOIecTBO) B OTHOIICHUH 00s3aTenbcTB OOIIEcTBa,
IIPU3BaHA NPOJEMOHCTPUPOBATh BCEM 3aMHTEPECOBAHHBIM CTOPOHAM CJIEJOBAHUE
OpUHLKIIAM OEpEeXHOI0 OTHOILIEHUS K 3HEPIeTUYECKUM pecypcaM, MOBBIILICHUS
sHepreTuyeckoi s dextuBHOCTH OOIIECTBA, MPUHIIMITY TIEPEX0a OT OTIACITHHBIX
TEXHUYECKUX MEPONPUATHIA K CUCTEMHBIM PEUICHUSIM KaK B 00JIACTH TEXHOJIOTH,
TaK 1 B 00JIACTH yIPaBJICHHUS.

Oo0JacThb aelcTBUA

CoOmroieHre TOJIOKEHUM W TpeOOBaHUM JAaHHOTO JIOKYMEHTa SIBIISETCS
00s3aTENbHBIM JJI1 PYKOBOJUTENEH U CIEIUATMCTOB CTPYKTYPHBIX MOpa3eIeHHMI
OOmiecTBa M PEKOMEHJATENIBHBIM JUIsI JOYEPHUX W 3aBUCHUMBIX OOIIECTB
I[TAO «Poccetn» (nanee — 130 ITAO «Poccetn»), a Takke JOUYEPHUX U 3aBUCUMBIX
no otHomeHuto K /I30 ITAO «Poccetn», OCYyIIECTBISIOMNX PETYIUPYEMBI BUJ
JEATEIIbHOCTH.

HestenpHOCTh OOIIIECTBa B 00JaCTH YHEProcOCPEKEHUS W TOBBIMICHUS
DHEPreTUYECKON A(PGEKTUBHOCTH MpEANoiaracT y4acTHEe BCEX CTPYKTYPHBIX
noapazaenenui [IAO «Poccetnm» u 30 TTAO «Poccetm» B ee peanuzauuu u
BBIIIOJIHEHHUH MOJIOKEHUU HacTose Iloantuku.

Hean



B cootBercTBUM ¢ DHeprernueckoi crtpareruei Poccuiickoit @enepannn
Ha niepuon 10 2035 roga (pacnopspkenue [IpaButenscTBa Poccutickoit deaeparun
or 09.06.2020 Ne 1523-p), IIporHo3oM Hay4YHO-TEXHOJIOTMUECKOTO Pa3BUTHS
oTpaciieil TOINIMBHO-3HEPTeTHUECKOT0 KoMIuiekca Poccun Ha nepuon 1o 2035 rona,
yTBEpKJA€HHBIM MuHucTEpCcTBOM 3HepreTuku Poccuiickoii @eneparnuu 14.10.2016
U TpeOOBaHUSIMU HOPMATUBHBIX MPABOBBIX akKTOB Poccuiickoit ®depepanuu B
00JacTH 3HEprocOEepexeHUsT W TMOBBIINICHHUS JHEPreTHYecKorl 3(PGHEeKTUBHOCTH
nenpto  [lomuTukn  ABISETCST MaKCUMaJIbHO J((PEKTUBHOE HCIIOIB30BAHUE
MOTEHIIMAJIa SHEProcOEPEKEHUS], TPUPOHBIX U YPHEPreTUUECKUX PECYPCOB, B TOM
Yyucie:

- MOCTOSTHHOE TIOBBINICHUE HHepreTndeckor addextuBHocTr (30
I[TAO «Poccetn» Ha ocHOBE 3()(PEKTUBHOrO YHPABICHHUS TEXHOJIOTHUECKUMU
MpoIeCCaMi U MPUMEHEHUS SHEProdP(HEeKTUBHBIX, UHHOBAIIMOHHBIX TEXHOJOTUN
1 000pyI0BaHUSA,

- CHWKEHHE HETaTUBHOTO BO3JCHCTBUS Ha OKPYXKAOIIYIO Cpexy

B pe3yJIbTaTe€ COKpAIICHUS MOTPEOJICHUS] TOIUIMBHO-IHEPIETUUYECKUX PECypCOB
IIPU OCYILECTBICHUU OCHOBHBIX TEXHOJIOTUYECKUX MPOLIECCOB;

- MIOCTOSIHHOE  YJIYYIIEHHE CHUCTEMBbl YIPABICHUS HHEPTETHUYECKON

adpexTruBHOCTHIO M HEprocoepekenruem /30 ITAO «Poccetn».

OcHoBHble o0s13aTenbeTBa ITAO «Poccerw» mpu peaju3anuM IOJUTHKH B
00J1acTH JHeprocoepeKeHUus M NMOBBILICHUA JHEPreTHYecKo IPPEeKTUBHOCTH:

— rapaHTUPOBaTh coOI0IeHNE TpeOoBaHMI B obnactu
DPHEProcOepeKeHuss ¢  DHEPreTHYeckod  A(PPEKTUBHOCTH, YCTAHOBIEHHBIX
3aKOoHOaTenbCcTBOM Poccuiickoit denepanuu u CTpaH, B KOTOPBIX OCYIIECTBIISIETCS
IIPOU3BOJICTBEHHAS JI€ATEIBHOCTD, IPUMEHUMBIMU MEXKIYHAPOJHBIMU ITPABOBBIMU
aKTaMH, CTaHJapTaMH, HOPMaMU U TPaBUIIaMH;

- peanu3oBbIBaTh (penepanbHble U peruOHAIbHbIE TpeOOBaHMS B cepe
3 (})EKTUBHOTO W PAUMOHAIBHOIO HCIOIb30BAHUS, a TaKKe HOPMHUPOBAHUS
noTpedneHus 3uepropecypcos B aestenbHocTr O6mmectsa u J[30 ITAO «Poccerny;

- NOBBIIIATh JHEPreTUYECKYI0 A(P(EKTUBHOCTh IMPOU3BOJACTBEHHBIX
IIPOLIECCOB;

— BHENIPATh JHEProdPGeKTHBHOE W WHHOBAIMOHHOE 000pYI0BaHUE
NOBBIIICEHHOM  HAJAEKHOCTH, Ppa3BUBaThb M  HCIOJB30BATH  COBPEMEHHBIE
sHeprocOeperarye TEXHOJIOTHH;

- oOecreynBaTh HKOHOMHUYECKHU 000CHOBaHHBIM YpOBEHb
MCITIOJIb30BaHUS TOIUTMBHO-PHEPIETUUECKUX PECYPCOB ISl 0OecTeueHus nepeaadn
AIEKTPUYECKON IHEPIUY;

- o0ecrneunBaTh MPOLECC 3aKyNOK 000PYIOBaHMsI, MAaTEPHATIOB U YCIYT,
B TOM YHCJIE IpPU HPOECKTUPOBAHHHM, C YYETOM YCTAHOBIIEHHBIX KpPUTEPHUEB
HEPreTHUECcKoi 3P PEeKTUBHOCTH;

- o0ecreyuBaTh MOHUTOPUHT nokasaresen HHEPreTUYECKON
pe3yIbTaTUBHOCTH, a TaK)XE€ CHCTEMHYIO OLIEHKY COOTBETCTBUS AESTEIBHOCTU



[TAO «Poccetn» mpHUHATBHIM 0053aTeNbCTBAM B OOJIACTH CHCTEMBI YIIPABICHUS
HHEProcOepe’KEHNEM U MOBBIIICHUS dSHEPreTUYecKor 3(hPEeKTUBHOCTHIO;

- o0OecrieynBaTh BOBJICYEHUE PAOOTHUKOB HA KaXKIOM YpOBHE
YOpaBJIEHUS B AEATEIBHOCTh MO MOINEPKAHUIO W TOCTOSIHHOMY YJIYYILICHUIO
CUCTEMBl JHEPreTHYECKOTO MEHEKMEHTAa W COOTBETCTBYIOIIMX IOKa3aTee
pe3yJIbTaTUBHOCTH;

- oOecrieynBaTh MPUMEHEHUE SHEPreTUYECKUX ayJuTOB, 3JEMEHTOB
HOPMHPOBAHUS MOTPEOJEHUSI U YAEIBbHOIO pacxoia TOILNTMBHO-3HEPTreTHUYECKHX
pPECYpPCOB IO BUAAM JIEATEIbHOCTH;

- o0ecrieunBaTh  COBEPIICHCTBOBAHHME  CHCTEMBI  OOECIEeYCHHUS

KOMIIETEHTHOCTH, OCBEJOMJIEHHOCTH U MOTMBauuu paboTHUKOB [TAO «Poccern»
B YaCTH 3HEProcOepeKeHMs U MOBBILIEHUS YJHEPTreTUYeCKON 3PPEKTUBHOCTH;

— NOBBIIIATH ~ YPOBEHb  KOMIIETEHTHOCTM U OCBEIOMIJIEHHOCTH
pabotaukoB O6miectBa u [I30 ITAO «Poccetu» B 0b6iactu sHEprocOepekeHUs
Y MTOBBILICHUS SHEPreTUYECKO A3 (HEKTUBHOCTH, a TAKXKE KOJIJIEKTUBHYIO U JINYHYIO
MOTHUBALIMIO B YaCTH PAIMOHAIBHOIO UCIIOJIb30BAHUS SHEPTETUUECKHUX PECYPCOB;

— oOecrnieunBaTh JOCTYMHOCTh Hacrtosimed [lomuTuku miis  Bcex
3aMHTEPECOBAHHBIX CTOPOH, a TAKXKE MPO3PAYHOCTH MH(OPMALIUK O €€ TPUHIIUIIAX.

Mexanusmbl  peanusannu  noautuka  ITAOQ  «Poccerm» B o0jaacTu
JHeprocoepe:KkeHns U MOBbILICHUS JHepPreTuYecKoi 3¢ pekTuBHOCTH

- oOecrieueHne  (PYHKIIMOHMPOBAHUS M PA3BUTUS  CUCTEMBI
DPHEPreTUYECKOro  MEHEIPKMEHTa B COOTBETCTBMHM €  TpeOOBaHUSIMU
MexyHapoaHoro ctagaapta 1ISO 50001,

- dbopmupoBanne u peanusanus [Iporpamm sHeprocOepekeHus Hu

noBbleHus sHepreruueckor s dextuBnoctu 30 ITAO «Poccetn», BKIOUas
oOecrieueHue yuera, KOHTPOJISI U TPOBEICHHUE PETYIISIPHOTO aHAIM3a PacXoa BCex
3HAYUMBIX HCMOJIb3YEMBIX PECYPCOB;

- BBIMIOJIHEHUE HAYYHO-UCCIIEJIOBATENILCKUX PAabOT M peanu3anus
MHHOBAIIMOHHBIX MPOEKTOB B 0OJACTH HHEProcOEpe’KEHUs U TOBBIIICHUS
sHEepreTudeckor 2 (HEKTUBHOCTH;

- BKJIIOUEHHEe B cTaHmapThl OOmecTBa TpeOOBaHWN K TIOKa3aTeIsIM
HEProdp(HEeKTUBHOCTH K MPUMEHIEMOMY 000PYIOBAHUIO U MaTepHUAJIaM.

HUcnonnenue mnojoKeHUM HacTtosmied IloauTuku SBIISIETCS  3aJ10TOM
YCTOMYMBOTO Ppa3BUTHUSI, TOBBIIMICHUS WHBECTUIIMOHHON TMPHUBJICKATEILHOCTH
OO6miecTBa, €€ KOHKYPEHTOCIOCOOHOCTM M HampaBJ€HO Ha TOBBIIMICHUE
sHEepreTnyeckor 3(P(HEKTUBHOCTH IKOHOMHUKMA U HKOJOTHYECKON O0e30macHOCTU
Poccutickon ®@enepanumu.



