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It unites 21 subordinate Regional Grid Companies (RGC)

· Territory – 1,169 thousand km2
· Population – 39 million people

· Regional Grid Companies – 22

· Amount of regional power grids – 533

· Amount of personnel in the power grid industry – 59 thousand people

· Overhead transmission lines length – 729 thousand km
· Amount of substations:


35 kV – 2,7 thousand


110 kV – 1,9 thousand

· Amount of technological connections of 6-10 – 164 thousand
· Wear of fixed assets – 62%
· Teleautomation level of Regional Power Grids – 42%

· Amount of power transmitted through the grids – 152,879 million kW/h
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Strategic goals of the Company 
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Development of the activities program directed to the implementation of quality management system in the central offices and subordinate RGC

1.Increase business costs (General Director) 

1.1.Increase investment appeal (Director for Economy and finance) 

1.2.Increase business efficiency (Director for Economy and Finance) 

1.2.1.Increase income (Director for Economy and Finance) 

1.2.1.1.Provide defence of interest of DGCs at coordination of limit tariff amounts (Director for Economy and Finance) 

1.2.1.2.Provide defence of DGCs interests at coordination in the Federal Tariff Service as a result of the necessary gross income (Director for Economy and Finance) 

1.2.1.3.Provide execution of contracts on development of DGCs management system (Director for Strategic Management) 

1.2.1.4.Increase production supply (Technical Director). 

1.2.1.5.Increase income from other business activities (Director for Economy and Finance) 

1.2.2.Optimise costs (Director for Economy and Finance) 

1.2.2.1.Optimise costs (Director for Economy and Finance) 

1.2.2.2.Optimise price formation at purchase of goods, work and services (Director for Corporate Governance) 

1.2.2.2.1.Optimise the process of networks use (Technical Director) 

1.2.2.3.Optimise tax treatment (Director for Economy and Finance) 

1.3.Optimise the structure of DGCs balance (Director for Economy and Finance) 

1.3.1.Optimise the amount and structure of non-current assets (Director for corporate governance) 

1.3.1.1.Govern efficiently non-core assets (Director for Corporate Governance) 

1.3.1.2.Develop optimal structure of DGCs property complex (Director for Corporate Governance) 

1.3.1.3.Provide effective management of facilities under construction (Director for Corporate Governance) 

1.3.1.4. Create and increase cost of immaterial assets (Director for Strategic Development) 

1.3.1.5.Bring the cost of fixed assets close to the real (just) cost(Director for Economy and Finance 

1.3.1.6. Increase the quality of non-current assets Director for Corporate Governance) 

1.3.2. Optimise the amount and volume of current funds (Director for Economy and Finance) 

1.3.2.1.Optimise material assets stocks (Director for Corporate Governance) 

1.3.2.1.1.Maintain emergency stock (Technical Director) 

1.3.2.1.2.Sell useless stocks (Director for Corporate Governance) 

1.3.2.1.3. Optimise stock accounting (Director for Corporate Governance) 

1.3.2.2.Optimise accounts payable and receivable (Director for Economy and Finance) 

1.3.2.2.1.Optimise the credit portfolio of DGCs (Director for Economy and Finance) 

1.4. Increase the market capitalisation of shares (Director for Corporate Governance) 

1.5.Increase the market cost of DGCs companies (Director for Economy and Finance) 

2.Provide development of IDGC holding (General Director) 

2.1.Receive DGCs’ share on IDGC’s balance (Director for Corporate Governance) 

2.1.1.Provide timely issuance of decrees of the Government on transfer of DGCs’ shares (Director for Corporate Governance) 

2.1.2.Provide spinning-off of IGCs (Technical Director) 

2.1.3.Provide timely and reliable evaluation of shares (Director for Corporate Governance) 

2.2.Provide transfer of functions and powers of the owner to the Grid Business Unit (Director for Corporate Governance)
2.3.Organise the system of operative management of DGCs through the sole executive body (SEB) (Director for Corporate Governance) 

2.3.1.Receive the powers of the DGC SEB (Director for Corporate Governance) 

2.3.2.Provide execution of the functions of DGC SEB (Director for Corporate Governance) 

2.4.Provide corporate control over and defence against takeover (Director for Corporate Governance) 

2.5.Develop infrastructure for participation in the stock market (Director for Corporate Governance) 

3.Cooperate efficiently with the environment (General Director) 

3.1. Provide cooperation with authorities and public organisation (Director for Informational Policy) 

3.1.1.Provide development of IDGC representatives in federal/regional authorities (Director for Informational Policy) 

3.1.2.Hold joint actions with authorities in the regions (Director for Informational Policy) 

3.2.Take part in development of legislation acts (Director for Corporate Governance) 

3.3.Develop a positive image (Director for Informational Policy) 

3.3.1.Cooperate efficiently with the mass media (Director for Informational Policy) 

3.3.2.Form a loyal attitude of consumers to the activity of distribution grid companies (Director for Informational Policy) 

3.4.Develo and execute the uniform information policy in the sphere of PR (Director for Informational Policy) 

3.5.Develop IDGC image as an advanced and innovative company (Director for Strategic Management) 

3.6.Attract funds of customers for consolidation projects (Director for Corporate Governance) 

3.7.Provide integration with the grid systems of residential housing and other owners (Director for Corporate Governance) 

3.8.Provide defence of the company’s property interests (Director for Corporate Governance) 

3.9.Provide transparency of the Company’s activity (Director for Corporate Governance) 

3.9.1.Provide development of financial accounting under IAS standards (Director for Economy and Finance) 

3.9.2.Provide independence of an external audit process in DGCs (Director for Economy and Finance) 

3.9.3.Provide quality, accessibility and timeliness of published information (Director for Corporate Governance) 

3.9.4.Provide transparence of the property structure (Director for Corporate Governance) 

3.9.5.Provide actualization of the corporate site (Director for Information Policy) 

3.9.6.Develop the system of internal financial audit (Director for Economy and Finance) 

3.10.Execute an efficient policy in the target group of large clients (Technical Director) 

3.11.Cooperate efficiently with shareholders (Director for Corporate Governance) 

3.11.1.Provide defence of the rights of shareholders (Director for Corporate Governance) 

3.11.2.Optimise the structure of IDGC joint-stock capital (Director for Corporate Governance) 

3.11.3.Develop joint projects under interregional integration (Director for Corporate Governance) 

3.11.4.Execute an efficient dividend policy (Director for Economy and Finance) 

3.11.4.1.Provide payment of dividends to shareholders (Director for Economy and Finance) 

3.11.4.2.Develop an optimal dividend policy (Director for Corporate Governance) 

4.Provide efficient functioning of the process of electric energy transfer and distribution (General Director) 

4.1.Develop and execute perspective Programmes of DGCs’ development (Technical Director
4.2.Develop and execute the uniform technical management policy (Technical Director) 

4.3.Provide reliability of electricity transfer and distribution (Technical Director) 

4.3.1.Develop and execute the programme of operative dispatch management (Technical Director) 

4.3.2.Devekio and execute the programme of repair and maintenance service (Technical Director) 

4.3.3.Implement new technologies in the grid complex (Technical Director) 

4.4.Execute programmes of investments and major construction (Director for Economy and Finance) 

4.4.1.Develop an efficient investment policy (Director for Economy and Finance) 

4.4.2.Attract investments (Director for Economy and Finance) 

4.4.3.Provide execution of investment programmes in DGCs (Director for Economy and Finance) 

4.5.Provide quality of electric energy (Technical Director) 

4.6.Increase the quality of the investment planning (Director for Economy and Finance) 

4.7.Decrease electric energy losses (Technical Director) 

4.7.1.Develop and execute programmes of automated information and measuring energy metering system, automated system of dispatch management, etc (Director for Strategic Management) 

4.8.Provide development of the process of technological connection of consumers (Technical Director) 

4.9.Optimise development of supply chains (Director for Corporate Governance) 

4.9.1.Develop and execute programmes of logistics of products flows (Director for Corporate Governance) 

4.9.2.Create a system of accreditation of suppliers (Director for Corporate Governance) 

4.10.Increase execution discipline (Director for Informational Policy) 

5.Develop an efficient system of government (General Director) 

5.1.Develop the strategy of the distribution grid complex (Director for Strategic Management) 

5.2.Develop the uniform informational space (Director for Strategic Management) 

5.2.1.Develop uniform approaches to the corporate information management system (Director for Strategic Management) 

5.2.2.Develop uniform approaches to telecommunication technologies (Director for Strategic Management) 

5.2.3.Develop the uniform data centre for EPR system (Director for Strategic Management) 

5.3.Organise development and implementation of a process approach to electricity network zones management (Director for Strategic Management) 

5.4.Develop the system of management (Director for Strategic Management) 

5.4.1.Provide implementation and integration of the system of operative management over the company’s activity in DGCs included in IDGC-1 footprint (Director for Information Policy) 

5.4.2.Implement R/3 transaction system (Director for Strategic Management) 

5.4.3.Implement SEM, Motiw (Director for Strategic Management) 

5.4.4.Automise the system of financial management (Director for Economy and Finance) 

5.4.5.Increase commodity circulation on the virtual trading site (Director for Corporate Governance) 

5.4.5.1.Execute the methodology of purchase activity execution in SRM (Director for Corporate Governance) 

5.4.5.1.1.Develop the methodology of execution of centralized purchase activity of the Company (Director for Corporate Governance) 

5.5.Provide efficient work of the project office (Director for Strategic Management) 

5.6.Execute an efficient system of corporate governance (Director for Corporate Governance) 

5.6.1.Develop regalements of cooperation with the Corporate Centre, IDGC Central Administration, DGCs (Director for Corporate Governance)
5.6.2.Develop and uphold in the holding the uniform corporate culture and standards (Director for Corporate Governance) 

5.6.3.Increase the rating of corporate governance (Director for Corporate Governance) 

6.Execut in the distribution grid complex an efficient personnel and social policy (General Director) 

6.1.Provide development of the distribution grid complex personnel (General Director) 

6.1.1.Provide development of the personnel of IDGC Central Administration and IDGC branches (General Director) 

6.1.2.Develop the team of implementation of the corporate information management system in DGCs (Director for Strategic Management) 

6.2.Provide a high material and social status of employees (General Director) 

6.2.1.Provide a competitive level of income of IDGC employees (Director for Economy and Finance) 

6.2.2.Develop a positive attitude of employees to the Company (internal PR) (Director for Informational Policy) 

6.2.3.Develop and implement the efficient system of motivation (Head of the HR Department) 

6.2.4.Provide conditions of labor for IDGC employees (Head of the HR Department) 

6.3.Develop and execute the program of personnel development (Head of the HR Department) 

6.4.Develop a knowledge base (Director for Strategic Management) 

6.5.Create a corporate university (Director for Strategic Management) 

6.6.Provide safety of technological process (Technical Director) 

Russia on its way to WTO
Modern World Trade Organization promoted the development of the world trade.
This is a certain quality certificate, which creates favorable investment conditions which increase the respect to the country, which is, certainly, a positive thing.

Vladimir Putin, RF President

During the internet conference

taken place on June 6, 2006.
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ISO 9001:2000 “Quality management systems. Requirements”
ISO 14001 “Environment management”

OHSAS 18001 “Health and life safety” International Financial Reporting Standards (IFRS) and etc.
Prerequisites
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Complex program

Complex program

directed to the development of  QMS implementation into RGC areas of responsibility of IDGC of Centre and Northern Caucasus, JSC
	No.
	Event
	Result
	Executor
	Approximate duration of the stage
	Application (Methods)

	1. Organizational arrangements

	1.1
	Decision taking on QMS implementation in the company and the appointment of the quality management representative (hereinafter referred to as QMR)
	Order on the Development and QMS implementation and QMR appointment
	Customer 
	X+25, where X is the date of the complex program approval of the certain RGC

	Meeting carrying out with the top-managers of  RGC, bringing of the order to the notice of the  heads of subdivisions 

	1.2
	Development and approval of the Guidelines of the quality management representative
	Approved guidelines of the quality management representative 
	Customer
	
	QMR shall bear the responsibility and possess the authority including:

- the guaranteeing of the fact that the processes  necessary for the QMS have been launched, implemented and maintained in the working condition;

- informing of the top management on QMS functioning and a necessity of improvement,

- the guaranteeing of the fact that the actions directed to the implementation of the requirements of the consumers were taken in full order;

- the maintaining of the connection with the external parties concerning the questions belonging to the system of the quality management.

 

	1.3
	The forming of the strategy, innovation and quality committee (SIQC) and the working group responsible for the development, implementation and support of QMS in working condition
	The order on SIQC forming and the working group on QMS development; approved Regulation on SIQC.
	Customer
	
	The structure of SIQC includes the heads of the functional directions aiming to take the decisions on approval and management of the company’s processes and also the questions settling concerning correction and prevention actions.

The working group consists of the company’s processes participants for the documents implementation regulating (describing) the QMS processes through all the functional directions of the company. 

	1.4
	Forming of the group of the internal auditors of the Customer 
	Order on the Group of the internal auditors; Approved Regulation on the group of the internal auditors
	Customer
	
	It is recommended to join to the structure of the internal auditors the staff members participating in the development and implementation of QMS.

Rights, obligations and responsibilities of the internal auditors to establish in accordance with ISO 19011:2002 “Quality management system audit and/or ecological management leading guidelines”

	
	TOTAL stage continuity 
	25
	


It was developed within the framework of the matrix management system improvement, effective achievement of the Company’s strategic goals and the implementation of the unified approach to the process of QMS implementation in the subordinate RGC.
QMS basis

The Goal is to build the system of the Company’s management directed to the services rendering possessing quality required by the clients (consumers) and the minimization of the damage to the environment; optimize the management and financial flows of the Company and personals’ interest in the final results of their work

The principles of management – eight quality management principles unified for the set of ISO standards.
ISO 9001:2000 management system is the quality management system.
QMS meta-model based on 8 management principles 
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The project of QMS implementation in RGC zones of IDGC responsibility
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General coordination of all the projects on the basis of:

· Unified methodology (IPMA)

· Unified complex program of the project implementation (RDP)

· Management transparency 

· Management efficiency
Project management guidelines 

1. Clear definition of the project goals, results and works

Goal:

· To develop and implement the system of quality management (hereinafter referred to as QMS) in accordance with the requirements of IS ISO 9001:2000

· To provide the integration of the developed QMS to the current management system and prepare it to the certification

· To acquire IS ISO 9001:2000 requirements meeting certificate

Result:

· The certificate meeting IS ISO 9001:2000 requirements was acquired;
· QMS implementation and its working condition support.

Assumption: 1-month-shift of the project implementation term.

Restrictions: works shall be implemented on the basis of ISO 9000 standards, QMS shall be implemented in the central apparatus. 

Structural plan of the project:

[image: image11.emf]
Criteria of the successful project implementation
· Created and implemented QMS documents correspond to the actual activity of the company and  are practically used;
· Business processes, BP holders and the participants (responsibility matrix) were determined.
· Processes’ deviations shall be recorded and the reasons of the deviations shall be found and eliminated;

· The indices of processes efficiency, cervices rendering and clients’ satisfaction data shall be improved;

· The internal atmosphere changes, so does the involvement of the personnel to the process of the quality management and responsibility for the final result;

· Company’s goals description at all the levels of management;

· Delegation of authorities;

· Personnel motivation;

· Creation of atmosphere of the results approval and the respect to skills and experience;

· Organization and creation of possibilities for group (team) work.

Guidelines of project management 

2. Determination of the responsibility centers and the creation of interaction between the subjects of management 
Project originator – General Director of the Company – ideologist and initiator of the project.
· approves the articles of the project, candidatures of the project owner and the project manager;

· approves the budget changes and the terms of the project implementation on the basis of the Minutes of  the Central control office (CCO) session 
Project owner – Strategic management director.
Main goal – to provide the necessary control and support in achievement of the target goals of the project in due time and in full amount.

This person fulfills the following functions and has the following authority:

· Carry out the project monitoring on behalf of the Customer;

· To promote the acquisition and the right distribution of the necessary resources concerning the project;

· To solve the problem issues being beyond the limits of the project manager competence; 

· To support the development of the regulating documents of the project;
· The adoption of the intermediary results of the project before bringing them to  the CCO session;

· Operative control organization over the pace of the works implementation.

Project manager – the assistant of the General Director – Head of the process and project management center.
Main goal is project management and project goals achievement.

General functions:

· Charter and project plan development;

· Distribution of project resources to solve the project tasks more productively;

· Working group forming and tasks settlement – together with the Owner;

· Motivation;

· Coordination of the working group activity, plans implementation control; 

· Reports about the intermediate works results to the Project owner.

TTPG members – the main project works’ executors.
TTPG members act within the framework of the authorities determined for them in the project management plan.

TTPG members – QMS group

act on the basis of the Regulation on the group
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Guidelines of the project management 

3. The creation of the system of the complex and forecasting planning of the works and parameters of the project considering the acceptable risks 

Project risks

· The heads of subdivisions should not take part in the development and creation of QMS. 

· Formalized approach to the implementation of the worked out documents. 

· Irregularity connected with the acquisition of the operative information on the project.
· Peculiarities of the procedures of the external audit carrying out by certain certification body.
	Types of risks/ variants of the risks management 
	Decrease of risks types
	Risks assumption (does not work out in case of a large scale projects)
	Risks distribution
	Decrease of the risks appearance 

	Risks connected with the scale of the project (IDGC/RGC)
	Detailed analysis of each work stage, participants interaction and works organization
	Increase of works’ labor intensiveness and the project cost 
	Project division into several subprojects within the framework of the whole scale of IDGC, subsystems pilot project pointing out (of the restricted scale), within the framework of CA the project team was divided into groups
	Detailed well worked out quality program, well developed project configuration management , special procedures of the participants interaction

	Organizational risks of the project
	Education of the project participants
	Increase of the works’ labor intensiveness and the project cost
	Involvement of the representatives to the risks groups 
	Involvement of the project administrator to the team, detailed distribution of roles in the project

	Types of risks/ variants of the risks management 
	Decrease of the risks types
	Risks assumption (does not work out in case of a large scale projects
	Risks distribution
	Decrease of the risks occurrence possibility. 


Guidelines of the project management 

4. Creation of the system of the uninterrupted monitoring of the project progress and the regulation of the works implementation pace.

· Regularly meetings and trainings of the QMS Group;

· Distribution of works concerning the major events;

· Each work stage results were determined;

· Audit carrying out, and if necessary, the development and carrying out of the corrective measures;

· Reporting carrying out on the implementation of project stages;

· Detection and analysis of deviations form the schedule (according to the project implementation –the grounded change of the project group structure, terms and budget of the project).
Guidelines of the project management 

5. Forming of the team, productive work organization and interaction directed to unite and coordinate the efforts of the project participants.

- The group was formed – QMS Group;

- Project budget was defined: the material incentives fund and the external contractor budget (project consultant – Finomica, JSC);

- Group structure consists of the representatives of all structural subdivisions of the Company;

- The obligations and work types carried out by the QMS group members and consultants were clearly distributed.
Personnel involvement in QMS and project activity 
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Guidelines of the project management 

6. Documents turnover and communications systems creation

Used normative documents:

· Project management corporate standard;

· Guidelines of the information system users – information portal SAP NetWeaver, PS, ASOUD “Motive”;

· Standards, Regulations, Administrative or directional documentation of the Company ASOUD “Motive”/Documents library;

· Notes (minutes, reports on internal and external audits; plan of retraining/ study, corrective actions, bids) - ASOUD “Motive”/ Task/ Project
[image: image14.emf]
All project studies automation 
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Thank you for your attention!
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